
Volume 2, Issue  2 Winter 2010 Published Quarterly 

Institute of Excellence in Early Care and Education  
Quality Assurance Department 

T.R.A.I.N.E.R. 
  
Trainer Resource for Announcements, Information, and News to Enhance Results 

Palm Beach State College 

Reflective Practice 2 

Writing Outcomes         2 

Featured Trainer 3 

Recently Approved Trainings 3 

ODT Online 4 

 
Inside this issue: 

Assessment Required for Registry-Approved Trainings 
Recently, the Trainer/Training 

Approval Committee reviewed 

and approved a policy change 

that requires most Registry-

approved trainings to include a 

written Knowledge and Skill 

Assessment.  The policy change 

was made as part of the Palm 

Beach County Registryõs ongoing 

commitment to ensure quality 

trainings.  A Knowledge and 

Skill Assessment will be       

required of all single session 

trainings and training series that 

require Quality Assurance 

Goal Sheet and PACES forms 

for approval.   

As of April 1, 2010:  

    Any new training submitted 

for Registry-approval is 

required to include a 

Knowledge and Skill    

Assessment, along with the 

necessary Goal/PACES 

forms 

    Any Training Approval    

Request Form that is       

submitted for a previously 

Registry-approved training 

must include a Knowledge 

and Skill Assessment 

A Quality Assurance Coordinator 

will review the Knowledge and 

Skill  Assessment, along with the 

Goal/PACES, and provide     

feedback and technical assistance 

as necessary. 

At this time, trainers are able to 

choose the format of the          

assessment they feel will best     

capture their participantsõ       

knowledge of the Training      

Objectives.  This can be in the 

form of multiple choice, true/false, 

open-ended questions, etc.  At the 

conclusion of their training, train-

ers are required to administer their 

knowledge and skill                

assessments to participants. After 

their training, trainers are           

encouraged to read through and 

analyze their  assessments to help 

them reflect on their training and 

determine how successful it was 

in meeting the Training         

Objectives. Then, trainers submit 

to the Registry completed and 

corrected  Knowledge and Skill 

Assessments, along with their 

Workshop Evaluations and       

sign-in sheets.  

Those trainers who do not already 

include a Knowledge and Skill 

Assessment in their training, and 

would like assistance in the      

creative process, can contact 

Kathy Stepanek, Quality          

Assurance Coordinator, at         

561-868-3783 or                             

stepanek@pbcc.edu. 

 State Adopts Core Competencies for ECE Practitioners 
The State of Floridaõs        
Professional Development 

Initiative recently announced 

the adoption of  Floridaõs 

Core   Competencies for 

Early Care and  Education             

Practitioners. As a result, 

Palm Beach County has agreed 

to replace its version with that 

of the Stateõs. 

Core competencies are the 

range of knowledge and     

observable skills that adults 

working with young children 

need to know, understand, and 

do to support         

childrenõs               

development 

and school   

readiness.  They 

lay the        

foundation for 

the professional         

development and career     

pathways for early care and 

education professionals.    

Trainers can use the          

competencies to help them 

focus their trainings and create 

their Quality           

Assurance Goal 

Sheets and PACES.  

 The Florida Core            

Competencies are 

aligned closely with  

Palm Beach Countyõs           

competencies. They are 

organized in the same manner 

under Core Knowledge    

Areas and Key Elements.  

Trainers are           

required to notify 

the Registry if the 

date, time, or         

location they list on 

their Training        

Approval Request 

Forms change. Please 

submit changes               

electronically to 

francke@pbcc.edu        

or by phone to  

561-868-3664.   

Article continued on page 4 

See page 4 for tips for creating a        

knowledge and skills assessment 
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Using Reflective Practice to Develop Critical Thinking Skills 
Reflective practice is an    

intentional way to think about 

oneõs own practice. Trainings 

often focus on teaching    

Content, but an          

accompanying focus on 

reflective  practice 

helps participants gain 

the skills necessary to 

continuously improve 

their daily work with 

children. Reflective 

practice gives             

participants a chance to 

take control of their own 

learning, because they 

decide how they are going to 

apply what they learned in 

training. 

The Institute of Excellence 

offers Personal and            

Professional Development 

(Positively You). This course 

teaches participants to take 

charge of their personal and 

professional development 

based on the core             

competencies; and, through 

the use of reflective practice, 

participants gain an 

awareness of        

personality styles, 

strengths, and goal 

setting. 

Registry-approved 

trainers are           

encouraged to      

incorporate          

reflective practice 

into their trainings as 

a way for participants who 

have taken Positively You to 

continue to build and enhance 

the reflective practice skills 

they  developed, or to        

introduce the concept to those 

who have not yet taken this 

course. 

Reflective practice involves 

thinking and rethinking     

experiences. This process 

helps participants develop 

critical thinking skills because 

they think about their existing 

knowledge base and how they 

will incorporate their new 

knowledge and skills into this 

base. 

During this process,           

participants think about what 

they currently do, why they do 

it, and what to do next. As 

they decide what to do next, 

they determine whether they 

will continue to use their    

existing practice or make 

changes to improve it. 

Effective reflective practice 

is not just thinking about what 

happened, but writing down 

thoughts about what         

happened, so that an          

intentional plan can be made 

and work done to follow 

through with it. In order for            

participants to develop the 

skills related to reflective 

practice, trainers help guide 

participants through this    

process. 

To support and encourage 

participants to engage in    

reflective practice, three 

questions can be introduced: 

1. What? (What happened in 

the training? What were the 

main ideas presented in the 

training?) 

2. So what? (What emotions 

did participants feel during the 

training? What might need to 

change at their workplaces or 

for them personally before 

they are ready to adopt this 

Writing Workplace Outcomes 
Workplace Outcomes and 

Training Objectives are 
listed on all Quality           
Assurance Training Goal 
Sheets submitted to the     
Registry. Workplace          
Outcomes specifically define 
what participants will do in 
their workplaces after training.  
 
Workplace Outcomes      
provide trainers with a clear 
idea of what behaviors the 
participants will perform after 
they learn the information 
presented in the training. If 
participants leave training and 
do not make any changes or 
modifications to their        
behaviors, the Goal will not 
have been met and the training 
will not have made a          
difference in the lives of     
children.  
 
There are several               
characteristics of a Workplace 
Outcome. These include:  

The Workplace         
Outcome is directly related to 
the Goal. 

The Workplace        
Outcome is written using 
observable verbs. 

The Workplace        
Outcome happens in the 
workplace. 

The behaviors related to 
the  Workplace Outcome 
can be seen and  recognized in 
the workplace. 

The Workplace         
Outcome is specific. 

The Workplace        
Outcome serves children. 
 
An example of a Workplace 
Outcome is:  
 
Participants will observe and take 
anecdotal notes to document      
childrenõs social-emotional        
development and strengths. 
 
This statement meets the 

above criteria and describes 
the actual behaviors that the 
participants will perform with 
the knowledge and skills that 
they learned during training.  
 
As trainers create their 
PACES, they use their  
Workplace Outcomes to 
help them plan their      
trainings to help          
participants develop and 
practice the skills        
necessary to perform 
them. 
 
To develop Workplace        
Outcomes, trainers can     
imagine that they are able to 
observe their training         
participants, at work, one 
month after the training and 
ask themselves:  
 

What are the participants 
doing? 

 
Outcomes ensure that the 

Goal is being met. Therefore, 
trainers can think about their 
Goal and the interactions        
participants would have with   
children in order for the children 
to reach the Goal. Also, trainers 

can consider what     
participants would have 
to do to prepare for 
these interactions.  These 
are the Workplace      
Outcomes.  
 
This process takes some 

time, and trainers may 

find that they will write and     

rewrite their Workplace         

Outcomes several times,  before 

they are pleased with them.   

Trainers also may need to revise 

their Workplace Outcomes as 

they move along with their       

planning.   

For more information about how to   

complete the Quality Assurance Training 

Goal Sheet, view the  Completing the 

Goal Sheet: A Guide for Success 

Article continued on page 4 

http://media.pbcc.edu/podcasts/ecore/completingthegoalsheetaguideforsuccess/index.html
http://media.pbcc.edu/podcasts/ecore/completingthegoalsheetaguideforsuccess/index.html
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1. What inspired you to    

become a trainer? 

When I came to this country, 

my first job was as an assistant 

preschool teacher. I noticed 

that the requirements to be a 

preschool teacher were very 

basic. I saw the need for more 

formal education and training 

and believed that  becoming a 

trainer was one of the best 

ways for me to help improve 

the quality of early childhood 

education. 

2. What is your background 

and experience in training? 

I became a trainer for Family 

Centralõs Early Care and    

Education Department in 

2005. 

3. What is your background 

and experience in the early 

care and education field? 

I am very fortunate to have 

started this career from the 

bottom up. My first job was as 

an assistant teacher, then I 

became a preschool teacher, 

an assistant director, and a 

director of a preschool.  When 

I joined the Family Central 

Team, my initial position was 

as a program assessor. Then, I 

worked as a Readiness        

Specialist, and at the present 

time, I hold the position of 

Curriculum Specialist.  I have a 

Bachelorõs Degree in        

Business Administration, and I 

am working towards attaining 

a Masterõs Degree in Early 

Childhood Education. 

4. How long have you been 

working in early care and 

education? 

Fourteen years 

5. What is your favorite 

thing about training? 

My favorite part about     

training is seeing how much 

the teachers are willing to 

learn.  I have 

the  advantage 

of providing    

onsite technical 

assistance to 

those I train 

and I really   

enjoy seeing 

them use the 

new             

information 

and skills they 

acquire in their 

trainings. 

6. What is the 

biggest      

obstacle you face as a 

trainer and how do you 

overcome it? 

My biggest obstacle is doing 

training at night with very 

tired participants. I try to 

overcome this obstacle by 

making my training very  

active through activities,   

exercises, and a lot of humor. 

7. What are some of the 

trainings you have         

facilitated? 

I have facilitated training in 

both Spanish and English on 

different topics including    

professional development, 

language and literacy, learning 

environments, positive       

guidance, ITERS, ECERS, and 

curriculum implementation. 

 8. What strategies do you 

use to keep participants ac-

tive and engaged during 

your sessions?  

Since I became a 

trainer my motto 

has been, 

òLearning is 

directly          

proportional to 

the amount of 

fun you have.ó I 

believe the best 

way to maintain 

interest in a 

topic is to use a 

variety of fun 

activities like role 

playing, small 

group discussion,  

props,  sharing real-life        

scenarios, and showing videos. 

9. What motivates             

participants to take your 

trainings? 

As a readiness specialist, I had 

the opportunity to give the 

providers face-to-face technical   

assistance and build            

relationships with different 

teachers. I use this opportunity 

to  encourage these teachers to 

take my training to gain more 

education and become better 

teachers. 

10. What do you think your role is 

as a trainer? 

I think my role as a trainer is to   

provide the participants with the 

skills and knowledge they can  use in 

their classrooms to promote      

positive outcomes for children.   

11. What are the benefits of using 

the PACES and outcomes driven 

training? 

PACES is a powerful and useful tool 

to help me organize my training. It 

gives me a map to show me where I 

am going and how I can achieve my 

goal. 

12. What do you see as the most 

important issue currently         

impacting early care and        

education? 

I believe that we need to work to 

improve effective practices to     

support English language learners in 

the early childhood classroom. Most 

of these children do not use English 

in their home, and often learn     

English as a second language in 

school and child care settings.    

Unfortunately, many teachers are 

not provided with specialized    

training in how to meet the needs of 

English language learners, and we 

need to provide this to them. 

13. What advice would you give 

to new trainers?  

Be prepared, be organized, follow 

your PACES and have fun! 

Featured Trainer: Tatiana Rego 

Tatiana Rego 

Recently Approved Trainings 

Healthy Environments for Infants/Toddlers             The Entitlement Free Child 

Healthy Environments for Preschoolers             Early Childhood Visual Arts 

Planning with the State Standards              Beyond Cribs and Rattles Overview 

Early Childhood Social/Emotional Wellness             Building Literacy in the Preschool Classroom 

High/Scope Infant/Toddler Curriculum Overview      How to Become a Licensed Family Childcare Home 
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The mission of Palm Beach State Collegeõs Institute of  Excellence in Early Care and    

Education is to provide the child care workforce of Palm Beach County with a comprehensive 

approach to career development in the field of early childhood education. 

Newsletter  Inquiries  

Kristy Klaus, Instructional Designer, klausk@pbcc.edu       

Quality Assurance 

Grace Kolbe, Assistant Director, kolbeg@pbcc.edu 

Kathy Stepanek, QA Coordinator, stepanek@pbcc.edu 

Monica Walley, QA Coordinator, walleym@pbcc.edu 

Registry 

Edwiygh Franck,  Registry Coordinator, francke@pbcc.edu 

Please visit us online at:: 

 

Palm Beach State Collegeõs  

Institute of Excellence in Early Care &  Education:  

www.palmbeachstate.edu/ieece.xml 

 

Palm Beach County Registry: 

www.pbcregistry.org 

 

Virtual Community of Practice for Trainers: 

http://palmbeachtrainers.lefora.com 

 

The Quality Assurance Department of Palm Beach State Collegeõs Institute of Excellence in Early 

Care and Education has been created to show the effectiveness of an on-going and systematic     

outcomes-driven training system on the early child care and education workforce..  

Reflective Practice Continued from Page 2 

new idea or practice?) 

3. Now what? (How will    

participantsõ practice 

change as a result of the 

training? What would 

they like to learn more 

about?) 

During the Summary      

component of the PACES, 

participants can write down 

their answers to these        

questions. This     

reflective practice 

writing encourages         

participants to be 

creative and       

innovative. It helps 

them to  make     

decisions about how they will 

implement what they learned 

back at their workplaces.  

For more information about 

incorporating reflective      

practice into training, check 

out this link: 

Promoting Lifelong Learning: 
Encouraging Reflection, Susan 
Harper-Whalen, Training  
Solutions 

Coming Soon: Outcomes Driven Training Online 
Successful completion of   

Outcomes Driven Training is 
one of the requirements          
necessary for Registry-
Approval. Since January 2007, 
this course has been  offered 
through a  face-to-face format. 
Since that time, the Institute of  
Excellence has received      

multiple requests for this 
course to be available online. 
In  response, the Institute has      
developed ODT online, which 
will be offered through Palm 
Beach State Collegeõs learning 
management system, Black-
board.    

Once ODT is online, trainers 
will be able to 
register and     
complete the 
course without  
time  constraints, 
and at their own 
pace.                     

Even though ODT will be 
available online, it will     
continue to be offered face-
to-face for trainers who 
prefer that type of training. 

The Institute plans to make 
ODT online available in the 

winter of 2010; so, stay tuned 
for further details.  

State Core Competencies Continued from Page 1 

Within each Key Element, 

the Core Competencies are 

organized by tier (in Palm 

Beach County, these are     

levels). The tiers are based on 

practitionersõ clock hours of 

specialized training and      

education in the field.  The 

State is in the process of     

designing the document, but, 

until then, a working 

copy may be 

downloaded from the    

Office of Early Learning 

webpage.  Trainers are 

encouraged to review 

this document to      

become familiar with the 

new language used in 

these Core Competencies.   

The Institute of       

Excellence will begin to 

transition to the Stateõs 

core competencies 

and will expect that all       

trainers/trainings use 

the language of the 

Stateõs competencies by 

April 1, 2010.  The 

Registry is in the process of 

updating forms that will be    

affected by this change.  The 

Institute of Excellence will    

continue to advise trainers 

through this transition phase and 

trainers may contact Kathy   

Stepanek for assistance at       

561-868-3783 or                               

stepanek@pbcc.edu.  

Tips for Creating a Knowledge and 

Skills Assessment 

Develop assessment items that    

directly relate to the Training        

Objectives  

Avoid items that require the      

memorization of extraneous details 

Directly relate items to the  Content 
and Content Activities presented in 
the training and use only words and 
phrases that were mentioned in the 
training 
 
Design an assessment that will take 
between 10-20 minutes to complete 
 
Consider participantsõ levels when 
writing items 

http://www.pbcc.edu/IEECE.xml
http://www.mtecp.org/pdfs/Issue14%20Promoting%20Lifelong%20Learning.pdf
http://www.mtecp.org/pdfs/Issue14%20Promoting%20Lifelong%20Learning.pdf
http://www.mtecp.org/pdfs/Issue14%20Promoting%20Lifelong%20Learning.pdf
http://www.mtecp.org/pdfs/Issue14%20Promoting%20Lifelong%20Learning.pdf
http://www.floridajobs.org/earlylearning/index.html
http://www.floridajobs.org/earlylearning/index.html

