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Preview Activate prior knowledge Content Exercise Summary 
Training Plan
	Time
	PACES
	Training Design:
Describe what will occur in the training.  Include specific information about what will be presented and how it will be presented.
	Materials:

Include information about what materials will be needed.  
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Training Plan
	Time
	PACES
	Training:
Describe in detail what will occur in the training.  Include specific information about what will be presented and how it will be presented.
	Materials:

Include information about what materials will be needed.  



	     

	Preview of the entire training
	Welcome, "Housekeeping", Group Agreement (with participant input) and Introduction: How will you introduce yourself and the training? How will the participants introduce themselves? How will a Group Agreement be created?
 


WiifM (What's in it for Me?): Adult learners want to know that what they will learn is relevant and useful.  What will you say that will help them “buy into” the training? 
Participants will personally benefit from this training because it will help them…     
WiifK (What's in it for Kids?):  What will you say to the participants to explain how the training will benefit children?  In many cases, the Goal makes an excellent WiifK statement.
     

	     

	     
	Activate prior knowledge of the entire training
	Adult learners bring much knowledge and experience to the table.  How will you help the participants think about and share what they already know about this topic? (Suggestions include: carousel with questions related to the topic, pair and share, shout out, etc.)
     

	     

	     
	Preview and Activate prior knowledge of   Outcome #1/ Objective #1 
	How will you explain what the participants are about to learn for THIS Outcome/Objective pair? This could be a sentence and does not have to be an activity.  This should act as a transition to the next section.   
     
	     

	     
	Content for Objective #1:


	What information will the participants learn related to this Objective?  How will this learning occur?  A deep understanding of one or two concepts is usually more valuable than a surface understanding of many topics.  If more than one Objective is required to provide enough information, use a., b., and c.
 



	     

	     
	Exercise for Outcome #1: 


	What will be the activities that give the participants a chance to practice the behaviors needed for the Outcome? Design authentic activities that give participants a chance to practice skills that they will use in the workplace.  If more than one exercise is required, use a., b., and c.
     

	     

	     
	Summary for Outcome #1/ Objective  #1 

If this is the FINAL Outcome/ Objective, please complete the “Summary of Entire Training” at the end of this form.
	Check for Understanding: How will you check to make sure that the participants understood the key concepts of this Outcome/Objective pair?
           
Summary: What will you say to participants to review the key concepts related to this Outcome/Objective pair before transitioning to the next section? This may be a sentence that briefly highlights the key concepts of this Outcome/Objective pair.
           

	     

	
	Preview and Activate prior knowledge of   Outcome #2/ Objective #2 
	How will you explain what the participants are about to learn for THIS Outcome/Objective pair? This could be a sentence and does not have to be an activity.  This should act as a transition to the next section.   


	

	
	Content for Objective #2:


	What information will the participants learn related to this Objective?  How will this learning occur?  A deep understanding of one or two concepts is usually more valuable than a surface understanding of many topics.  If more than one Objective is required to provide enough information, use a., b., and c.
        



	

	
	Exercise for Outcome #2: 


	What will be the activities that give the participants a chance to practice the behaviors needed for the Outcome? Design authentic activities that give participants a chance to practice skills that they will use in the workplace.  If more than one exercise is required, use a., b., and c.


	

	
	Summary for Outcome #2/ Objective  #2 

If this is the FINAL Outcome/ Objective, please complete the “Summary of Entire Training” at the end of this form.
	Check for Understanding: How will you check to make sure that the participants understood the key concepts of this Outcome/Objective pair?

Summary: What will you say to participants to review the key concepts related to this Outcome/Objective pair before transitioning to the next section? This may be a sentence that briefly highlights the key concepts of this Outcome/Objective pair.


	

	
	Preview and Activate prior knowledge of   Outcome #3/ Objective #3 
	How will you explain what the participants are about to learn for THIS Outcome/Objective pair? This could be a sentence and does not have to be an activity.  This should act as a transition to the next section.   


	

	
	Content for Objective #3:


	What information will the participants learn related to this Objective?  How will this learning occur?  A deep understanding of one or two concepts is usually more valuable than a surface understanding of many topics.  If more than one Objective is required to provide enough information, use a., b., and c.


	

	
	Exercise for Outcome #3: 


	What will be the activities that give the participants a chance to practice the behaviors needed for the Outcome? Design authentic activities that give participants a chance to practice skills that they will use in the workplace.  If more than one exercise is required, use a., b., and c.


	

	
	Summary for Outcome #3/ Objective  #3 

If this is the FINAL Outcome/ Objective, please complete the “Summary of Entire Training” at the end of this form.
	Check for Understanding: How will you check to make sure that the participants understood the key concepts of this Outcome/Objective pair?

Summary: What will you say to participants to review the key concepts related to this Outcome/Objective pair before transitioning to the next section? This may be a sentence that briefly highlights the key concepts of this Outcome/Objective pair.


	

	
	Preview and Activate prior knowledge of   Outcome #4/ Objective #4 
	How will you explain what the participants are about to learn for THIS Outcome/Objective pair? This could be a sentence and does not have to be an activity.  This should act as a transition to the next section.   


	

	
	Content for Objective #4:


	What information will the participants learn related to this Objective?  How will this learning occur?  A deep understanding of one or two concepts is usually more valuable than a surface understanding of many topics.  If more than one Objective is required to provide enough information, use a., b., and c.


	

	
	Exercise for Outcome #4: 


	What will be the activities that give the participants a chance to practice the behaviors needed for the Outcome? Design authentic activities that give participants a chance to practice skills that they will use in the workplace.  If more than one exercise is required, use a., b., and c.


	

	
	Summary for Outcome #4/ Objective  #4 

If this is the FINAL Outcome/ Objective, please complete the “Summary of Entire Training” at the end of this form.
	Check for Understanding: How will you check to make sure that the participants understood the key concepts of this Outcome/Objective pair?

Summary: What will you say to participants to review the key concepts related to this Outcome/Objective pair before transitioning to the next section? This may be a sentence that briefly highlights the key concepts of this Outcome/Objective pair.


	

	     
	Summary of entire training
	What will you say to participants to review the key concepts of the Outcome/Objective pairs covered in the training? How will you encourage the participants to bring what they have learned in the training back to the workplace? (Refer back to the WiifM and WiifK statements.)
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